Boardman Park & Recreation District
Board Meeting Minutes
Tuesday, May 25, 2021, at 7:00 pm
Boardman Marina Park Office (Available on ZOOM)

Attendance:	In Person: Board Members- Krista Price, George Shimer, David Boor, Lynn Prag; Staff: Ted Lieurance, Shelby Pearcy, Scott Green; Guests: Luis Campos & Norma Ayala; By ZOOM: Board Members: Karen Pettigrew 

Meeting was called to order at 7:08 pm.

Krista Price asked for guests to introduce themselves. Luis Campos from Columbia Youth Soccer Club and Norma Ayala – Board Member Elect for term 7/1/2021-6/30/2025.

Krista Price opened the 2021-2022 Budget Hearing and asks for public input.

Krista Price opened the 2020-2021 Supplemental Budget Hearing for the Boat Dock Reserve Fund and asks for public input.

Shelby Pearcy presented the April 27, 2021, Board Meeting Minutes. Krista Price stated the word “adjoined” needed to be corrected to adjourned. George Shimer made a motion to approve the minutes with the correction.  David Boor seconded that motion. Krista Price asked for vote – approval was passed unanimously.

Shelby Pearcy presented the correspondence received for the upcoming GO Bond payment due on June 15, 2021.

Shelby Pearcy presented the Supplemental Budget documents for the Boat Dock Reserve Fund and stated the reason for the Supplemental Budget was to give the Boat Dock Reserve Fund the spending authority to pay for the Boat Dock Replacement Costs due to the Resolution for the Loan from the General Fund was sufficient to transfer the resources but did not allow for the resources to be spent.

Shelby Pearcy presented the April 2021 financial report:
· Krista Price asked for clarification for the “DOES NOT INCLUDE” statements (the Boat Dock Transfer to the General Fund) at the bottom of the Treasury Report. Shelby Pearcy statement these were transfers that were budgeted for but have not been made and that the Boat Dock Transfer to General Fund would not be happening as there are no funds to transfer.
· Lynn Prag asked about the upcoming 6/1/2021 Boat Dock Loan payment to the General Fund and what would happen if enough funds were not collected to make the payment. Shelby Pearcy stated we would have to fulfill as much of the payment obligation as we can and push to raise the rest of the funds through additional slip rentals through the summer.
· Park A/R consists of Boat Dock Loan, BCDA reimbursement for the Disc Golf, City Maintenance contract, and Tribal Maintenance contract. 
· Krista Price asked about the unearned revenue on the balance sheet. Shelby Pearcy stated that the unearned revenue is fees paid in advance for camping reservations that have not been completed yet.
· Krista Price asked Ted Lieurance about campground revenues for this year compared to last year. Ted Lieurance referred to the Campground Statistics sheet and stated the campground revenue was up quite a bit from last year and the campground is almost completely full through the entire summer.
· Lynn Prag made a motion that the April 2021 financial report be accepted as presented. George Shimer seconded that motion. Krista Price asked for a vote – approval was passed unanimously.
Old Business:
· Park Policy Handbook – First section to be presented at June Mtg.
· Shelby Pearcy stated she hoped to have the first section completed by the next meeting as it has to be created from scratch as SDAO does not offer an example policy book that can be changed to make our own.
· George Shimer suggested reaching out to a couple of other Park Districts about getting copies of their handbooks as examples.
· Phone System:
· Shelby Pearcy stated she had made some phone calls regarding internet and phone options for the Park and Rec Center. She found that Centurylink can provide service to the Park but was unable to service the Rec Center and Windwave can hook up fiber optic lines to the Rec Center for $10,500 but she was still waiting on a response for costs to hook up fiber optic lines to the Park.
· Krista Price asked about the repeater being placed on the water tower. Karen Pettigrew stated that a single repeater probably would not provide enough signal coverage for both the Park and Rec Center and that multiple repeaters would have to be placed for the coverage needed. She also suggested calling PDTFast about placing a tower on Columbia Avenue and hooking up internet that way. Shelby Pearcy stated she would call PDTFast.
· Surplus Equipment:
· Karen Pettigrew asked for a breakdown of what each item sold for. Ted Lieurance stated the Mower sold for $1200, the Cart sold for $656, the tandem bikes sold for $150 and $100, the recumbent bike sold for $150, and the other bikes sold for $50-15 dollars each. Total was $2397 for all items sold.
· Ted Lieurance also stated that he would like to add the Paddle Boats and the Fun Yaks as items to surplus. 
· Lynn Prag asked if the Paddle Boats and Fun Yaks were used by the Teen Summer program. Scott Green stated they were not as they were in rough shape and would need maintenance to make them usable.
· George Shimer made a motion that the Paddle Boat and the Fun Yaks be added to the surplus and sold. David Boor seconded that motion. Krista Price asked for a vote – approval was passed unanimously.
· Geese Project:
· Krista Price mentioned that Karen Pettigrew sent an email asking if anyone had called Fish & Wildlife about removing the geese. Ted Lieurance stated he had not called about it.
· Ted Lieurance explained what the Geese Project was and that he would call them to do it sometime in August.
· Karen Pettigrew stated it needed to be done the week prior to the 4th of July while the Geese molting and cannot fly off. If not, it would have to be another year. Ted Lieurance stated he would call and get it scheduled.
New Business:
· July 3rd Celebration – Guest Luis Campos
· Luis Campos stated he has organized a community event for July 3rd, 2021. The event is to include a Soccer Tournament, vendors, bouncy house, rock wall, DJ, etc. Locations to be used are the Marina Park and the Splash Pad field.
· Lynn Prag stated that the Boardman Park & Recreation District should be listed as an event sponsor for allowing use of the Marina Park.
· David Boor asked about cleanup. Luis Campos stated the RHS Wrestling team would be responsible for clean up after the event was over.
· Lynn Prag made a motion that Boardman Park & Recreation District be a sponsor and Luis Campos of Columbia Youth Soccer Club be allowed to use the Marina Park with a DJ present for the Boardman Rumble to be held on July 3rd, 2021. David Boor seconded that motion. Krista Price asked for a vote – approval passed unanimously.
· Resolution 2021-003 – Allowance of Morrow County Treasurer to Invest Boardman Park & Recreation District Property Tax Funds in Local Government Investment Pool
· Lynn Prag made a motion to approved Resolution 2021-003 making the Morrow County Treasurer the custodial investor by law and can invest the Boardman Park & Recreation District property taxes as stated by law. David Boor seconded that motion. Krista Price asked for a vote – approval passed unanimously.
District Report – Ted Lieurance:
· New John Deere ProGator cart has been in the shop for over a month and may have to have a new engine installed. David Boor & George Shimer suggested asking the dealer for a new unit rather than replacing the engine as that could open up other mechanical issues.
· Krista Price asked where the Park District job openings have been posted. Shelby Pearcy stated the jobs are posted on the Indeed website, the Boardman Chamber website, the Park website, and the Park & Pool Facebook pages and a couple of paper flyers are posted on the business billboards around town. Krista Price suggested reaching out to the Port of Morrow to have our positions added to their monthly job posting lists.
· Krista Price requested that a tour of the Park District be conducted in September for the Board since we have 2 new board members starting in July.
· Light poles at the Rec Center are to be installed next week. Ross Brandt electric was waiting on parts and they finally came in.
Recreation Report – Scott Green:
· Masks – Scott Green suggested placing a sign up stating the requirement of masks for all unvaccinated persons but place it on the honor system.  Krista Price for board member opinions. All board members agreed with this recommendation.
· Possible increase in the budget (both resources and requirements) for the Funtastic Kidz, Teen Summer, Lifeguard training, Swim Club, Swim Lessons, and Babysitter programs due to the increase in programming and the funding coming from the Morrow County School District. Increase could be up to $90,000. Currently have 235 kids signed up for Funtastic Kidz and Teen Summer.
· Scott Green notified the board of a possible customer complaint regarding swim lessons. Customer was unable to do semi-private swim lessons for her children due to the children being in different age groups and different swim levels. Customer was not happy with this and informed the pool that she had found an alternative. The alternative was to bring a certified swim instructor from Hermiston and have those lessons taught at the Rec Center. Policy states that all swim lessons taught at the Rec Center must be taught by Rec Center staff.
Other Business:

Krista Price asked for public comments on the Budget Hearings.
· Norma Ayala mentioned having recycle bins placed in the campground to cut back on the cost of garbage removal and having local groups come in and empty the bins.

Krista Price closed the 2021-2022 Budget Hearing at 8:36pm.

George Shimer made a motion to approve the 2020-2021 Supplemental Budget for the Boat Dock Reserve Fund. Lynn Prag seconded that motion. Krista Price asked for a vote – approval was passed unanimously.

Krista Price closed the 2020-2021 Supplemental Budget Hearing for the Boat Dock Reserve Fund at 8:37pm

George Shimer made a motion that the meeting be adjourned. Lynn Prag seconded that motion. Krista Price asked for a vote – approval was passed unanimously.

Meeting was adjourned at 8:38 pm.

Respectfully Submitted, _____________________________________
				Shelby Pearcy, Secretary


________________________________________________________
Approved: Krista Price, Board Chair
